Carroll County Commission Minutes

Wednesday, July 08, 2026
July Term

The Carroll County Commission met on Wednesday, July 8, 2026. Stan Falke, Presiding
Commissioner; Everett Shields, District #1 Commissioner; Charles Pence, District #2
Commissioner and Petal J. Stanley, County Clerk, were present.

APPROVAL OF MINUTES AND AGENDA

Stan made the motion to approve the amended agenda as well as the minutes from Monday, July
6™, 2026. Everett seconded. Approved unanimously.

OLD BUSINESS

e LOTS SOUTH OF SHERIFF’S OFFICE — Everett will co-ordinate a path forward with Jeffrey
Martin, GHRPC to see if Riverstone can work on the project.

e E-911 LAWSUIT — Petal shared that Ivan sent the completed filings via email.

e CONTRACT WITH CITY — No update.

e COMMISSIONERS’ NW AGENDA MEETING — Rupe Center is booked for the 10t.

e SHERIFF’'S OLD QUARTERS — Everett researched the ADA compliancy aspect of the

remodel. Everett will set up a meeting with the Historical Registry to find out what

renovations we can do.

GRAIN BELT EXPRESS UPDATE — None.

COURTHOUSE RENOVATION UPDATE — No update.

CORONER'’S EQUIPMENT - Jeff Kohler will be in later today to share updates.

GREEN HILLS TELEPHONE CONTRACT — Stan made a motion to accept the contract with

Green Hills Telephone for fiber. Everett seconded. Approved unanimously.

e MUNICIPAL STEERING COMMITTEE MEETING DATE — September 3, 2026 at 6:30pm at
Norborne City Hall.

e NORBORNE DRAINAGE DISTRICT — Charles Pence will take the lead on this project and is
researching the dirt and work required.

NEW BUSINESS
INTERGOVERNMENTAL COOPERATIVE AGREEMENT

The Commission signed the Intergovernmental Cooperative Agreement between Carroll County
and the Town of Carrollton for the FY2026 CDBG Community Facilities Initiative.

DERRICK WITH ENTERPRISE MET WITH COMMISSION

Derrick with Enterprise met with the Commission regarding the County’s fleet. Stan asked about
having a procedure in place where we replace a vehicle immediately once we know it will be a
total loss, even if we will be doubling up on the lease. Derrick will include radios as part of the
upfit quote going forward. Also, going forward, we will contact Derrick when we are going to sell
vehicles so the marketing team can work on getting us a value. We will meet again on September
23", 2026.

JEFF KOHLER, COUNTY CORONER, MET WITH COMMISSION

Jeff Kohler, County Coroner met with the Commission. He has spoken to Erik about housing the
mortuary cooler at the Sheriff’s building. The garage door access will be better for the mortuary
cooler; Everett will speak to Dan Frank about building a base for the cooler. Jeff will confirm the
cooler build.
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BILLY HOGAN, ROAD AND BRIDGE, MET WITH THE COMMISSION

Billy Hogan, Road and Bridge, met with the Commission and let them know that he plans to retire
by the end of the year.

ADJOURN

Ordered that the Commission adjourn until Monday, July 13t, 2026.
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